PHU LUC 2
PHAN CONG NHIEM VU THU'C HIEN KE HOACH GIAO DUC NHA TRUONG
(Kem theo Ké hogach gido duc nha truong nam hoc 2026 - 2027 cua Truwong THPT Nghia Ddn)

0i/bo pha B¢ phan 2 .
TT Noi dung nhiém vu NgWM/PQ [‘)han ) ;I,) ’ Thoi gian San pham/két qua
chu tri phoi hop
I Thye hién hi¢u qua Chwong trinh gido duc pho théng 2018; d6i méi day hoc, kiém tra, danh gia va nang cao
chat lwgng gido duc
Xay dung, tl:ién khai va theo doi ’
thuc hi¢n Ké hoach gido duc nha Pho Hi¢u trudng; . KHGD nha truong; ké
. X . 2. . . Thang X1 n
truong; ké hoach day hoc mon hoc, . \ to truéng chuyén . hoach t6/nho6m chuyén
1 > -, N Hiéu truéng DT 9/2026 va oA an -
hoat dgng gido duc; bao dam thlg.’c mon; td van A nim mon; tién do thuc hién
hi¢n day du chuong trinh, dung tién phong chuong trinh
do, phu hop di€u kién nha truong.
T6 chirc day hoc 2 budi/ngay; xay S L hoa bid
N khda bidu va t6 chis Ai , , Tho1 khoa biéu;
ﬁg?%ﬁgi;ﬁﬁ:obﬁiga z?ir(l:hgg bu}ﬁi Pho Hiéu truong | T6 trudng chuyén |  Theo ké .
2 | oo pal S S o e DIl phutrach | mon; GVCN; GV | hoachnam | Kehoachdayhoe2,
10, D01 QUONS, tal Aghiem, & chuyénmon | bd mon; Poan TN hoc budi/ngay; ho so va ket
nghi¢p va phat trién nang luc hoc qua thyc hién
sinh.
P6i méi phuong phap, hinh thirc t6
chic day hoc; doi m6i kiem tra, |y (ppie oo | ) Ké hoach chuyén mon;
danh gi4; tang cuong day hoc phan , T6, nhom chuyén . A AA e Ao 2A
3 , . 2 n phu trach A A A Cé4 nam chuyén d¢; bai day; dé
hoéa, thuyc hanh, trai nghiém, A A mon; GV bd moén X \ 2 A
chuyén mén kiém tra; san pham hoc tap

STEM/STEAM, hoc liéu sb va tng
dung Al phu hop.




\eL A A Bé6 pha . .
TT Noi dung nhiém vu NgIrM/P(‘) I‘)han 9;1,) an Thoi gian San pham/ket qua
: * ‘ chu tri phoi hop
Nang cao chét luong gido duc dai
trXa Va’mul nhon; phan 1'02_11 hoc sinh, Pho Hiéu truéng T truong chuyén | Khao sat Danh sach phan loai; ké
to churc phu dao hoc sinh chua dat, . A N P X 4o
4 P . . ’ phu trach mon; GV bd mon; | dau nam va | hoach phu dao/bodi dudng;
boi dudng hoc sinh 6 nang luc; | o \van oy GVCN dinh k3 két qua danh gia
theo doi, phan tich két qua hoc tap y Ky d &
va ren luyén.
T6 chire gido duc 16p 12, on tap va q , ,
chuan bi cho Ky thi , tot nghi¢p | Pho Hi¢u truéng | To6 chuyén mon; Ca nam, K¢ hoach Qn tap; k{at qué}
5 | THPT nam 2027; tu van ]ua chon phu trach GV l6p 12; trong tam | khao sat; ho so tu van; két
mon hoc, dinh huéng ngh€ nghi¢p, |  chuyén mdn GVCN; boan TN | tir HKII qua thi
tuyén sinh va phan ludng.
T6 chuc cac ndi dung gido duc dia
phuong, HDTN-HN, giég duc dao q ,
duc, phap luat, ky nang song, ngoai Pho Hidu trudn T6 chuyén mon; K& hoach; chuong trinh
6 | nglr, nghé thuat, gido dlgc thé chat, hu. trach & GVCN; Doan Ca nam hoat dong; san pham, két
nghién ctru khoa hoc, d61 mdi sang Pt TN; GV b mon qua cua hoc sinh
tao va cac hoat dong giao duc phu
hop.
Il | Thue hién gido duc bt budc, bao dim cong b%mg va hd tro hoc sinh
Theo ddi si sb, chuyén can, nén nép; 7
phat hién sém hoc sinh c6 nguy co GV bo moén; Hine ned S6 theo doi; danh sach hoc
7 | bd hoc, hoc tap sa sut hoac gap kho GVCN Poan TN; cha me hin gg th%'m}; sinh can ho tro; bién phap

khan; to chtrc hd trg va phéi hop véi
gia dinh.

hoc sinh; BGH

ho tro




oi/bo pha B6 phan 2 .
TT Noi dung nhiém vu NgIrM/P(‘) I‘)han ) ;l,) ) Thoi gian San pham/ket qua
: * ‘ chu tri phoi hop
Rfl. soét, thuc hién c’hinl‘l sécqh ho trg GVCN: GV bo , N .
do1 vo1 hoc sinh ¢6 hoan canh kho y e , R - . e Danh sach doi tugng; ho
< va aa A 3 .z | Phé Hi€u truong | mon; Van phong; | Dau nam x < .,
8 | khan; bdo dam cong bang trong tiép , % \ g so ho trg; ké hoach gido
., a2, . phu trach Y té; cha me hoc | vacanam AN
can giao duc; thuc hién gido duc hoa ) duc ca nhan néu co
T : F sinh
nhap do6i voi hoce sinh khuyeét tat.
111 | Bao dam cac diéu kién thwe hién nhiém vu gido duc pho thong
\ /4 9 ~ ;L 2 1 14 Ph 14 H' ~ 2 . . , ’(
R‘a sodt, sa C.hAua’ bf) SUNg, quan 'y o Hieu tru’onAg ’ Danh muc ra soat; ké
va khai thac hiéu qua co sé vat chat, Van phong; k¢ A , N P
. . A A A A \ , A1 Pau ndam | hoach stra chira/mua sam;
9 | phong hoc, phong bo mon, thu vién, Hi¢u truong toan; thiét bi; thu e . A 1o 1.:R A
e A o xt oA AR o vadinh ky | bién ban ki€m tra; ho so
thiét bi day hoc, san choi, bai tap, ha vién; t0 chuyén 1y s 4
A A - A quan ly tai san
tang dién, nudce va Internet. mon
Bao dam sach gido khoa, tai liu,
hoc li¢u; phat trién thu vién va hoc 1A , Thu vién; thiét bi; e Danh muc SGK, tai liéu;
DAY SR S S Pho Hiéu truéng | A A Dau nam £ \ A
10 | li€u s0; to chuc khai théac, st dung hu trach t6 chuyén mon,; v o4 nim ke hoach str dung thiét bi;
thiét bi, tai liéu va hoc lidu phuc vu | P GV bo mon hoc lidu
day hoc.
~ /( 14 9 \ h 14 . . P ’(
X?;y dl‘{r.lg’ 130 tr, su"flungk vap at A \ Phan cong nhiém vuy; ké
trién do1 ngti; thuc hién boi dudng Pho Hiéu trudng; N N
\ A Xe 1o~ A . 2, . A . hoach boi dudng; bién ban
11 | thuong xuyén, tu hoc, tu boi dudng; Hi€u trudng to trudng chuyén Ca nam ) A
. A A A A sinh hoat chuyén mon;
sinh hoat chuyén moén, nghién ctru mon; GV, NV NP
.- LR A A chuyén dé
bai hoc va ho trg dong nghiép.
IV | Poi méi quan Iy, nang cao hiéu qua quan tri nha truong va chuyén doi sé
12 Po6i méi quan tri nha trudng theo Hiéu trudng Pho Hi€u trudng; Canaim | QwY ché, phan cong nhiém

hudéng rd nguoi, rd viée, 10 trach

t6 trudng chuyén

vu; bdo céo giao ban; dit




oi/bo pha B6 phan 2 .
TT Noi dung nhiém vu NgIrM/P(‘) I‘)han ) ;l,) ) Thoi gian San pham/ket qua
: * : chu tri phoi hop

nhiém, rd tién d9, rd san phém; tang mén; to truéng li¢u quan tri; két qua thuc

cuong quan 1y theo dit li€u, thuc van phong; cac bo hién

hién dan chu, cong khai va trach phan

nhi¢m giai trinh.

Trien khai, cap nhat va khai thic | o e oo

hi¢u qua hoc ba so, co s¢ dir licu T & T CNTT; Van Dit liéu dugc cap nhat; hoc

R A X in AL phu trach \ 2 A ;o X N S,

13 | nganh, ho so s0, hoc li¢u s0; ung CNTT/chuvén phong; t6 chuyén Ca nam ba s0; hoc liéu so; bao cao

dung CNTT va Al trong quan ly, b1 s Y mon; GV, NV ket qua

day hoc, ki€ém tra danh gid phu hop.

Béo dam an toan thong tin, bao v¢

dir li€u cé& nhan; nang cao nang luc , cven \ T6 CNTT; Van Quy trinh/quy dinh; dir

P LA e, o ~ = .~_ | Pho Hi€u truéng \ 2 o .« A N ext 1A .

14 | s6 cho cén bo, gido vién, nhan vién hu trach phong; t6 chuyén Canam | li€u an toan; tai hcq huong

va hoc sinh; thuc hién tinh gian ho pit moén; GVCN dan; ho so so

so, sO sach, thu tuc hanh chinh.
V | Biao dam an toan, ky cwong truong hoc; ting cwong kiém tra, giam sat

Xay dung moi1 truong giao duc an

toan, lanh manh, dan chu, than e ,

A , . X Pho Hié¢u trudong; X a 2
thién, ky cuong; phong chong bao . Keé hoach; ndi quy, quy tac
. N .G o \ GVCN; DPoan . , , n A

15 | lyc hoc duong, xdm hai, tai nan Hi€u trudng Ca nam ung xu; hoat dong tuyén

thuong tich, chay no, dudi nudc, té
nan xa hdi, mat an toan thuc pham
va nguy co trén moi trudng mang.

TN; Y té; bao vé;
cha me hoc sinh

truyén; bién ban kiém tra




oi/bo pha B6 phan 2 .
TT Noi dung nhiém vu NgIrM/P(‘) [‘)han ) ;l,) ) Thoi gian San pham/ket qua
: * ‘ chu tri phoi hop
Thuc hién cong tac tu van hoc
duong, cong tdc xa hoi, cham soc T4 tu van; X £ 1A X
4 ,‘7 M /’\ A ) ’, A 14 /4 A 2 ,/( K h h ; h h
suc khoe; ti€p nhan, phat hién sém | Phé Hi¢u truong GVCN; Y té; - © hoach tu \A/an © SP ©
16 | 7 % . s 1< A . . Ca nam tro; hoat dong truyén
va ho tro hoc sinh ¢6 kho khan vé phu trach Poan TN; cha me A £ X
A 1o A A LAY : thong; két qua ho trg
tam ly, hoc tdp, quan hé xa hoi va hoc sinh
hoan canh gia dinh.
Thuc hién dtng quy dinh vé day Phé Hiéu truong; , ‘
thém, hoc thém; quan ly thu, chi, tai ké toan; Ban Ké hoach; ho so thu—chi;
17 | trg va huy dong nguon luc; bao dam Hiéu trudng TTND; t6 van Ca nam ho so tai trg; cong khai
cong khai, minh bach, tu nguyén, phong; cha me theo quy dinh
ding muc dich va dang quy dinh. hoc sinh
Thuc hién kiém tra ndi bd, tu kiém
tr?, glam SaAt VleCA thu.’c. Enen chu’qng P;h © H,leu tru’ornAg; Theo ké K& hoach kiém tra; bién
trinh, chuyén mon, kiém tra danh A \ to truéng chuyén X S RN
18 Hi¢u truong n | hoach kiém ban; két luan; bao cao
gia, quan ly hoc sinh, tai chinh, tai mon; Ban TTND; z
tra khac phuc

san, chuyen d6i s6 va an toan truong
hoc; khic phuc sau kiém tra.

cac bg phan

VI | Cong tac thi dua, khen thuéng; phodi hop nha truong — gia dinh — xa hdi; so két, tong két
T6 chic thi dua, khen thudng thiét
thc; danh gid, binh xet cong khai, H}e::u Eru’ong;. Cong doan; Poan | Ca nam; so K& hoach thi dua; tiéu chi;
dan chu, cong bang, biéu dwong, | Hoi dong Thi 2 . X, LA X X . X, 4:
19 TN; t6 chuyén két, tong | ho so binh xét; quyét dinh
nhan rong tap thé, ca nhan, va hoc dua — Khen mén: GVCN K&t khen thuén
sinh c6 thanh tich, sdng kién, cach thuong ’ g

lam hiéu qua.




\eL A A Bé6 pha . .
TT Noi dung nhiém vu NgIrM/P(‘) I‘)han 9;1,) an Thoi gian San pham/ket qua
: * ‘ chu tri phoi hop

Tang cudng phdi hop nha truong— Phé HiCu truong;

g dlrih_X? hc'),l; _thl',IC hl?{l 59 ket: o tr}l’o.ng chuy.en Theo thang, | Bién ban ph01 hop; bao
20 tong ket, béo cdo; danh gid mirc dp Hiéu trudng mon; GVCN,; hoc ky va | céo thang S0 ket tong Kkét:

hoan thanh nhiém vy, phan tich két ' boan TN; Van T ’ ’

X SN O T , . cul1 nam dé xuét cai tién
qua, l}an ghe va dé xuat diéu chinh, phong; cha me
cai tién ké hoach. hoc sinh




